“Ain’t Too Proud To Blog”

Monday February 25 2008.

"I am a blogger." 
Five years ago, this wasn’t perhaps the sort of thing you would admit in polite circles 

· still less in lecture halls to Creative Writing students 

· but in the last couple of years, blogging has very much been The Hobby That Came In From The Cold.

It has progressed from a guilty grubby little secret, to something which wins "networking opportunities" at boutique hotels.

Last night, a blogger even won an Oscar – Diablo Cody of Pussy Ranch, for her screenplay to the film Juno.  So that’s how far we’ve come.

Every successive year for the past four or five years – but significantly, NOT this one – self-appointed Media Experts have queued up to announce that this will be The Year Of The Blog.

(And equally, another bunch of Media Experts, often with vested interests, have proclaimed that this is the year that this tiresome fad will finally wither and die.)

However, thankfully, we have finally reached some sort of plateau. 
Quote from my blog (troubled-diva.com):

“The word itself has now passed into common parlance, and the existence of blogs is no longer regarded as novel, unusual, or otherwise worthy of comment.   At some point during 2007, the last ever "What IS Blogging?" think-piece must surely have been penned - and for that alone, we must all be truly grateful.

Because, you see, everyone's got them now. Not just the tech-head pioneers, or the "If it moves, link it!" first wave, or the "Today I had a cheese sandwich!" second wave, or the pundits, the politicos, the hobbyists, the special interest brigades, the amateur journalists, the "writerly" types and the "Seize the Marketing Opportunity and make DOLLARS!" hucksters... 

...but also, and in ever greater numbers: newspapers and periodicals, private companies and public organisations, international broadcasting empires, grassroots community projects, established professional writers, politicians, presenters, academics, high-falutin intellectuals and Z-list celebs alike. 

Until quite recently, the statement "I am a blogger" implied membership of a particular community: relatively small in size, and largely (and to the outside world, somewhat bafflingly) self-referential in nature. Now, it means little more than "I have a computer, a way with words, and some spare time on my hands." Blogs have been normalised, integrated... and some disillusioned idealists might even say that they have been co-opted. For literally millions of people, they are just another part of everyday life.”
As a blogger of some six and a half years’ standing, who has been fascinated by the medium more or less from the day I first stumbled across my first blog, I’m going to attempt to give you an overview of the medium…

…before moving on to talk in more detail about the nature of blog writing, 

- how it differs from other forms of writing
- and how some bloggers have used the experience of keeping a blog as a springboard to working in other areas.

So, before I go any further, I am duty bound to answer the dread question:

What is blogging? 

Forget the media froth – the definition is quite prosaic and quite simple.

· A frequently updated web site

· Containing short articles

· That are date stamped
· And arranged in reverse chronological order

· Most recent article at the top

· Older articles accessible via archives

It’s as simple and as boring as that!

- most link to other blogs - "community" or loose network of overlapping communities

- most allow readers' comments

Produced via standard software: 

- free, easy (no tech know-how, can get started in 10 mins), portable (no special software, just need browser and line)

Background.

Term dates to late 90s.
The world’s first weblog (Robot Wisdom) celebrated its tenth anniversary last year.
Started appearing from 1999 onwards - small self-contained group
cf. bursting of dot-com bubble

- "ants scurrying amdist the rubble of the dot-com crash"

- loss of original spirit of web (egalitarian/pioneering/enabling) 
- blogs were attempt to redress the balance, to make the web less commercial, and to make it less BORING
- "THEY STOLE OUR REVOLUTION / NOW WE'RE STEALING IT BACK"

Defining moment: 9/11
- main news services were down
- bush telegraph ("so and so is safe, such and such is sealed off")

- oral history ("we were there, this is what it felt like")

"Big" media/old media interest - endless "discoveries" of blogging - mixed +ve/-ve reaction
Originally the province of the geek, but since reaching maturity has attracted many people whose principle aim is to produce good writing.
Audience/reach.

Technorati says over 70 million blogs in existence
...but most are "dead" sites

Better estimate of "active" sites: 3 or 4 million?
In April 2007, Technorati claimed that 

· 120,000 new blogs were being created per day

· although between 3000 to 7000 a day were spam blogs (or splogs)

· 1.5 new postings were being made per day

· 17 posts per second

· only 33% English, but 37% Japanese
Vast majority have tiny readership, c.3-20 regulars

Big media says "you're failures" BUT these sites are INTENDED this way

- online diaries, cf. letters, round robins, Xmas newsletters

- small ring-fenced network of buddies, eg. Livejournal/Myspace, teens/early 20s, "my parents don't understand/school sucks/[band x] rules", bad Gothic angst poetry

Other end of scale: tiny number with readership in thousands

Especially in US - phenomenon more mainstream

Top few have 100,000+

Rest of us float around somewhere in the middle
Much more diffcult to assess readership now that so many people read blogs via RSS feeds, but…
Troubled Diva has maybe 500 visitors a day 

 (notably less at weekends: I'm your coffee break/water cooler moment)

c.30% through search engines

c. 200 regulars who "follow" the blog

Quite high for UK - BUT - successful UK blog = #39 in Albanian singles charts

Subject matter.

95% online diary/journal, but few of the big hitters

Next most popular: political. 

- reaction to 9/11 

- few left wing or party political

- many libertarian or "hawk" re. US foreign policy
- politicians (Boris Johnson)

- commentators: journalists (Stephen Pollard/Melanie Phillips) & many wannabe journos!

- can be dense/complex/difficult to plot on trad left/right axis
- if you’re in the political blogosphere, then by your definition the only blogs that matter are political blogs.  If you say “blogs”, you mean “political blogs”
Celebrities (Moby/Streisand/Paul Daniels/Scott "Dilbert" Adams), but cannot engage with readers due to remote status - so in "blogosphere" perspective, marginalised figures.
Alison Moyet has an excellent blog: Letters Home.

In an interview on Troubled Diva, she talks about her own experience of the medium.

Stephen Fry started very promisingly, but has since retreated into re-posting freelance pieces, interspersed with apologies for not providing any more original content (rather like Troubled Diva in that respect).
Special interest: music, MP3, hand-drawn, photo, sports, business/marketing, web design, web punditry, sex, food (cup cakes!), knitting, God... and there are indeed Book Blogs…. 

But I’m going to be concentrating mainly on personal blogs.  

That’s where my own tunnel vision lies.
When I say “blogs”, I tend to mean personal blogs.
Personal blogs often have a Confessional aspect.

- depression/divorce/sexual misdemeanours etc etc

- cathartic for writer, car crash rubbernecking for readers?

- "online disinhibition effect"

- liberating effect of screen: confession booth/heart to heart with friend/therapist

- "I'm insignificant"/"no one will find me"

- OH YES THEY WILL!

Many, many examples 

- people have been sacked ("Dooced") 

- sites closed abruptly 

- own experience (unfairly bitchy account of posh lunch party, found by friend of the hosts)

- assume that they WILL find what you've said, don't say anything wouldn't say to face

- stick to being rude about politicians/celebs: that's what we pay them for!

OR... stick to YOURSELF as subject

- hence criticism "bloggers are self-obsessed"

- goes with the territory

My own category... "personality" bloggers.

(although not usually categorised as such)
These blogs sink or swim on attributes of writer's personality
That's what hooks readers & brings them back

Not always WHAT we write about but the WAY we say it

If you can take a day where nothing happened, and still make it interesting, then that’s a sign that you’ve got to grips with the medium.
For personality bloggers, the blog is “The Daily Me”

And extraordinarily, and gratifyingly, people actually seem to want to read them.
My own blog - background.

Started in autumn 2001 by accident/curiosity/desire to imitate 

No clue what to do with it at start

Friends & family certainly not interested

Started getting comments, leaving comments, others reading my comments, checking my site, if they like it they stick around

Unexpected alternative audience of strangers, small but growing

My defining moment: 40 in 40 days project

Autobiographical 40 day series

Established a readership

Found my voice - or had I? - considered, "writerly", literary aspirations

As time went on, relaxed this voice

- more pseudo-conversational, immediate, rough & ready

- "first draft", doesn't HAVE to be polished (written in gaps during the day, time pressure)

- may look crap in print, but not intended for that - immediacy part of charm
- we’ll discuss this in more detail later.
Discovered blogging heirarchy, "A list", blogging awards (The Bloggies)

- horrified - against egalitarian principles - "they're not all that" (or jealous?)
- then nominated myself in 2005  
- volte-face, "so glad my dear friend so and so is nominated", like pigs at end of Animal Farm - but we evolve!

Success of blog - mentions in press etc – became the largest pressure - stage fright/"stats vertigo" – used to visualise 3 or 4 people in room, now a whole crowd
I’ve sidestepped this by taking up various offers that have resulted from the blog, that have led me to move into freelance music journalism.
Time Out London; Stylus; covered Eurovision for Slate in the US, live from Athens
More recently & more permanently, the Nottingham Evening Post: gig reviews and artist interviews.
As a result, the “personality” side of the blog has wound down.

Having learnt to write in a more disciplined way – to word counts – and taking “me” out of the equation, it feels like a retrograde step to attempt to put “me” back into the equation.

And perhaps I’ve simply exhausted “myself” as a subject

For someone as historically self-obsessed as myself, that comes as a major surprise…
But there are still a hardcore coterie who continue to visit regularly, in the hope that one day I’ll post more amusing little vignettes about village life, or more racy “confessional” tales of nightclub debauchery… both of which used to feature heavily…
Finding of own voice.

Whole medium geared towards it

INSTANT - INTERACTIVE

Idea for post - one hour later it's published - one hour later there's comments - instant feedback

Know exactly how people are reacting, all the time
People know you’ve updated because they subscribe to your site feed via Bloglines etc

(rather than endless speculative clicking, which can become quite tedious)

Race against time if you make a typo and are frantically trying to correct it before anyone reads it!

(But I can only proof read once the post is on the screen – read it through my readers’ eyes – something about seeing it in the right layout, right font etc)

Can monitor stats - like stock exchange index - can dip, then strong content makes them rise again (we all check them!)

Can see when blog is linked by others

- or individual posts are linked

- or when added to/removed from blogrolls

I engage my readers

- talk to them, e-mails with them

- read their own blogs

...I KNOW WHO MY READERS ARE

Therefore can precisely target content, BUT more sub-consciously than overtly

You simply learn to write with your audience in mind

Not all bloggers take this approach

NME indie band: "we just do what we do & if anyone else happens to like it, that's a bonus"

I'm the opposite!

BUT... at the same time, write with YOURSELF as audience

- the sort of blog YOU'D want to read

so a kind of happy serendipity at work

Another key quality is that blogs are ITERATIVE.
Few hook you in at the first read

Takes time, repeated visits, build up picture of writer, want to know more about them.

The blogosphere also places a high value on AUTHENTICITY
 (even if content filtered through persona - jokey, drama-queeny etc)

- blog readers are constantly sifting/evaluating - making quick judgements

- sharp antennae, can easily spot fakes/wannabes

- remember: not in it for money, so motives are "pure & noble" / untainted by commerce

(even if we'd all jump at chance of book deal/offer of newspaper column...)

There’s a question mark as to whether blogs are fair online representations of the blogger’s personality.

They can certainly feel that way…

But it’s smoke and mirrors ... we tease, we don't give it all away, people never quite feel they know us?

In its heyday, TD thrived on the unpredictable / erratic / rough around the edges / the not knowing what's coming next
no need for "brand consistency"

- ok to experiment/fail - failure can still be interesting

therefore FREEDOM to write what you want - no commercial pressure
Having said that, there has been a move by marketeers to co-opt bloggers into promotoing products and services.

Google loves us – we rank highly – if we link, it makes an impact on sites’ Google ranking.

(Tried it with my partner’s “canine cancer” company)

More recently – promotion of Hallam Foe via UK blogosphere

- a special bloggers screening / meet and greet
"Edited" vs. "Unedited"

Unlike most forms of public writing, there are no editors in blogging

A freedom, but a mixed blessing?

- TD tends towards verbosity - but my favourite stuff often in the cracks/digressions/parentheses

- Written style which tends to the over-stuffed, chaotic, sentences running away with themselves/being reined back in the nick of time

So in some senses, you could argue that by blogging, you are presenting an UNEDITED version of yourself

- spend a lot of time in real life holding back

- at work, in social situations with people who don't share my interests/pre-occupations/world-view

- blog is where I can say what I want, without being interrupted

- eg. musical interests / interests not shared with partner

Thus blog audience is self-selecting

- virtual social life?

- differences between real/virtual friends
- a strange re-definition of “friendship”, heightened by the rise of Web 2.0 and social networking software

- which possibly promotes a distorted view of “friendship” 

- you have to beware of this – some of these people can in time become your friends – but for most of the time, they’re NOT your friends, and I created some upset by saying as much last year (in a “statement of jadedness”)
- you readers can be loyal, but they can also be fickle, they’ll come and go

- cocktail party analogy: mingling, forming/dissolving groups/cliques

- "darling it's been wonderful talking to you, but there are some interesting people over there whom I simply MUST meet!"

- good strategy for absorbing rejection!

So we THINK we know each other, but do we really?

- building a strictly controlled (idealised?) image of self - witty / urbane / fascinating etc

- Walter Mitty syndrome? (bored office worker vs personality blogger)

Thus is it fairer to say we're in fact presenting strictly EDITED versions of ourselves?
Blogging as obsession

- constant voice in head / inner tabloid journalist on own life

- "ooh, can I blog this?"

- friends: "Mike, you've got to blog this" / "Mike, please don't blog this!"

But if you can harness obsession, rewards can be great.

Blogging has many rewards – but there is one particular reward which has emerged in more recent years, and has come to be seen ion certain quarters as the Holy Grail to which every personal blogger must aspire.

It can be summed up in two words, which have taken an almost mystical hold over certain sections of the blogosphere, and I’m going to say them now.
BOOK DEAL!

Although the US was ahead of the UK by a couple of years in this respect…
The first British blog-to-book was Belle De Jour, in 2004 

(with a significantly less successful follow up in 2006, and a TV adaptation starring Billie “what’s a palindrome?” Piper in late 2007.)
· Scandalised the blogosphere by winning the Guardian competition.
· Many people thought she was fake, possibly a man
· Many theories – big press guessing game for a while.

· Remarkably, BDJ’s identity has never been revealed.

Then a couple of blogging compilations in 2005 and 2006 – from the political wing.

In 2006 in the UK, the blogger with a book deal became a story.

Girl With A One Track Mind , written by Abby Lee (as she was then known)
· Anonymous, highly explicit (although emphatically non-pornographic) sex blog

· Serialised and then blackmailed/outed by Sunday Times
· not the same luck as Belle de Jour
· major embarrassment, family/colleagues/ex lovers
· but bloggers got the last laugh – the Nicholas Hellen campaign – again the power of the high-ranking link.
Petite Anglaise – Catherine Sanderson

· sacked, industrial tribunal, not the first to be “Dooced” but a huge international story
· picked up by Penguin for a 2 book deal, first book due in a couple of weeks
· both she and GWAOTM have turned their disasters to their advantage as much as possible, and both now write full time
Also:
· Random Acts Of Reality – Tom Reynolds – “Blood Sweat and Tea” (memoirs of ambulance driver)
· Policeman’s Blog – “Wasting Police Time” – David Copperfield / Stuart Davidson
· My Boyfriend Is A Twat – Zoe McCarthy (humour)
· Out Of The Tunnel – Rachel North (7/7 survivor’s memoir)
· Gods Behaving Badly – Marie Phillips (fiction)
- People are now aware that book deals from blogs can happen

- some envy/cynicism in the rest of the blogosphere

- feeds people’s insecurities and lack of self-worth

- introduces a hierarchy into what might have been seen as an egalitarian model  (although it basically still is)
- ramping up the competitive element

- why aren’t I good enough / they’re a clique

There are no blogging equivalents of Jordan!
The blogosphere is a meritocracy; you can’t schmooze your way to the top if you’re crap.  
All the most popular personal blogs are popular for good reason 
- they’re consistently well written and engaging
- and they contain something which makes people want to come back for more.

A sizeable number of blogs-turned-books are published by The Friday Project

- niche publishers in blog-to-book market

- much kudos within the blogosphere if TFP picks you up

Going in the opposite direction, if you’re only aiming to sell a few copies then a viable alternative to TFP might be self-publishing.  

- You’ll be selling your books online rather than in a shop, but you can set your own rate of royalties, and this will be markedly higher than going through a normal publisher

- so it’s worth doing the maths

- the other beauties of self-publishing are the immediacy – as soon as you submit a Word soc or a PDF file, the book is ready to order.  No faffing about with ISBNs (though that’s also an option, at a price)

- also, no start-up costs.  They print to order and handle the selling.  You don’t need to pre-order, and so no risk of being left with boxes of unsold stock.

Leading self-publisher is lulu.com – who have coined the ghastly term “blook”  Promoting the concept via the “Lulu Blooker Prize”.

This is the route I took with my own venture into blog-to-book publishing

- An anthology of comic writing from UK blogs called Shaggy Blog Stories
- To raise money for Comic Relief

- But also as “a book deal for all” – wanted to give everyone a chance

- From start to finish in seven days flat

- Released at midnight at the start of Red Nose Day, via a notice on my blog a week before
- 300 submissions, editorial team, 100 printed

- Had to do my own layout, proofing and editing – crash course – great experience

- over 500 sold, over £2000 raised

Have also set up Post of the Week to promote great writing on personal blogs, and to draw wider attention to blogs which might otherwise have been overlooked

Newest blogging compilation initiative is You’re Not The Only One
Rasing money for War Child

Still open for submissions
Once a blogger has landed a book deal, they face a new set of pressures and problems, a lot of which people feel they can’t blog about.
- not wanting to brag, or to bore, or to jinx things before going public

- first time writers are bewildered by the whole process, but can’t say so on blog: “all your dreams have come true, stop whinging!”

- issues can be stressful and scary

Writers don’t tend to meet each other – they’re not introduced via agents/publishers

There’s no club, but you do want to talk to people

So if you can’t blog and you can’t talk, maybe you need a support network
There are some blogs which have dealt with the creative process 

Can be interesting to read, but maybe that’s not enough.
People have also been approaching each other out of the blue with messages of appreciation and offers of support

· and some acts of real generosity do take place

· but maybe that’s not enough either.
a private discussion group was set up: “Bloggers with book deals”
- drew enthusiastic responses – became an active and busy group

- divided between pre-existing authors with blogs, and bloggers who have landed deals – mostly first time writers (or at least first time fiction writers)

Also The Novel Racers….
an international group blog where writers post on the progress which they are making,
and generally cheer each other on

“Bloggers with book deals” in turn gave birth to Bookarazzi:
a lively and active “public face” of the group, which acts as a focus for the community
There are almost 50 members, all of which are published writers

(including Nicola Monaghan from Nottingham)

But the site aims to attract an audience beyond that

· articles on the art of writing

· a general info resource for budding bloggers turned writers

· progress reports from members

· plugs for their books, obviously – online store

There are some big issues for the blogger-turned-author to deal with.

- First of all, one big shock might be the sheer amount of WORK that has to be put in.

- They will soon discover that turning a blog into a book isn’t a simple matter of copy/pasting a bunch of standalone blog posts into a Word document and flinging them between a nice looking cover.

The idea of working through various drafts is anathema to most bloggers – after all, the vast majority of blog posts are first drafts….
They need to learn to edit themselves for the first time.  
They can’t be flabby, and they can’t waffle on.

· This was a problem I noticed time after time when editing Shaggy Blog Stories.
· Potentially strong pieces bogged down by acres of excess verbiage.

· Many digressions, which might be important to the author  - and maybe to the author’s immediate circle - but not to the wider readership

· Shut up and get on with the story!

· It was a clear indication that once you transfer online writing to the printed page, that different standards automatically apply.
· The process highlights the weaknesses in the prose quite mercilessly
This issue of tightening up writing styles was one that I also faced when moving into journalism.

· All of a sudden, I can’t use the first person and I’ve got to stick to a word count.

· And I might be hacked to bits by the sub-editors…
· I welcomed the imposition of this kind of discipline – have learned to love the editing process, though painful at first

· Made it much easier to swing the axe when editing SBS.

· But has also made it much harder to return to the freedom of blog writing.  My voice has changed.  
· Feels like a retrograde step to return to my old voice, where I can ramble and digress and parenthesise and stuff my sentences full with too many adverbs
· Maybe some bloggers turned authors will end up feeling the same way?

Another big issue: is that they’re writing about their own lives – it’s memoir.
The worry is not so much confidentiality, or of breaching the confidentiality of others, but the fact that they’re exposing themselves.  
It’s the getting caught naked in public dream.

(NB: I only started having this dream when I started blogging!)

Also: potential exposure to a level of criticism which they’re not used to.

· Readers will accept a lower quality of writing from a blog than a book.

· In a blog, roughness & immediacy is part of the charm – you can sometimes feel the heat of the moment.  This won’t wash on the printed page.

· People will criticise books in a way that they generally don’t with blogs
· You no longer have the safety of the fluffy comment box support group, which does have a tendency to over-praise

· Put material onto the printed page, and it automatically raises the bar

· You have to deal with resentment – “I could do that”, or “you’ve only been published because… [insert conspiracy theory here]”

In terns of subject matter & tone, what works as a personal blog probably won’t work as a more public piece, aimed at a wider audience.
Case study: Max Gogarty’s “travel blog” at The Guardian, which went viral last week

It would have been absolutely fine on a small personal blog for family & friends

For the successful blogger turned author, the blog that remains in the wake of the book deal can often become a good deal less interesting
· simply a repository for promotional links

· unavoidable part of the process – shifted priorities, more public gaze

· but most are reluctant to end the blog that brought them the recognition in the first place
· Sentimental attachment?  Continuing use as marketing tool?

The blogger themselves can become perceived as more aloof, less friendly, more of a “star” attitude

· becomes impossible to maintain that direct one-on-one personal relationship with so many readers

· everybody loses out to some extent.  It’s more business, less fun & friendship.

Wider exposure also opens up the comments box 
· that feeling of a closed community (with occasional new members) is lost forever.
· you have to question what value you’re getting out of it

· a brave stance, especially considering possibility of stalkers.

Rachel North versus Felicity Lowde – a cautionary tale.
An Internet campaign that worked – Lowde was sentenced to 6 months for harassment.
Most authors subscribe to the “tablets of stone” model, and instinctively distrust the idea of switching on comments.
But one of the big differences between blog writing and novel writing, or even journalism, is that blog posts are seen as initiating a discussion.
· Old media journos had to learn this, eg on The Guardian’s Comment Is Free blog
· Have to hang around after publication, and take part in discussion which follows
· Gives you feedback, builds a community.

· Growing trend to reply to every comment, seen as aloof if not?

Plenty of published journalists have seen the writing on the wall and set up blogs.
…and indeed they have started beating a path to the online sections of their newspapers.

However, in the case of published novelists who then set up blogs – there aren’t so many.

· Clare Sudbery – Boob Pencil
· Grannyp / Penelope Farmer – Rockpool In My Kitchen
· Kate Harrison – Wordgirl’s Work In Progess 
Perhaps it’s because professional writers are somewhat sniffy about the idea:
- a lot of work for no income

- why would I give my writing away for free?

- is this “mass amateurisation” a dumbing down?

- distraction / displacement activity

- encourages looser, less structured, more undisciplined writing

- suspicious of the public exposure – why put a diary online?

(Valid points!)
Also: is this a threat to the way I earn my livelihood?

· I’d say not.  It’s not like the crisis in the music industry….
· The explosion in blogging is not a threat to the publishing industry – if anything, it feeds into it.
Could we see a rise in self-publishing and a move to grassroots?

Lulu.com operating like an indie label?

· Maybe, but no sign of it yet.

· You can surf Myspace and quickly find a whole host of hot new bands, but you’ll search in vain on Lulu.com for hot new writers. 

· It’s still in the realm of vanity publishing – there aere no reliable indicators of quality – low volumes of sales.

Problem of perception:

Blogs to books seen as chick-lit or toilet reading rather than serious literature.

Perhaps this doesn’t matter – all the most widely read blog writing is populist in nature – maybe it goes with the territory.

Blog reading is quick-hit, short-attention-span, coffee-break reading – it doesn’t lend itself to extended concentration or complex narrative structures.

So, yes, there is this sniffiness, which – to be brutally honest – is perhaps not wholly founded on prejudice, or distrust of the new form, or feelings of being threatened.

Alternatively… and more positively:

· a testbed for new ideas, a play pen, a coffee break, a place to muck around and experiment.
· Requires less motivation, so loosens you up

· Also a place to offload all the stuff that won’t fit into your novel, that you might otherwise have tried to shoe-horn in
This might lead some people to start thinking:
“If I want to be noticed as a writer, should I start a blog?”

My answer is an equivocal one.

Don’t start a blog assuming that you’ll be noticed and snapped up.

It has happened – but it’s very much the exception – and the juicy media story of “blogger becomes author” is becoming progressively devalued over time.  There probably won’t be another BDJ / GWAOTM / Petite Anglaise.
However, if you’re good, people will discover you and start reading you.

But you must be prepared to join a community, as a participating member.

You get out what you put in, so discover your own favourite blogs, link to them, leave comments – the love you send out will return to you!

If a high readership is important to you, then:

- Maintain a consistent style & theme

- Update regularly, without fail, say 3 times a week minimum

- Reply to your commenters – it makes them feel included – this has become the new norm
(I regularly break all of these rules!)

- Focus on your readership – read the blog through their eyes

- Make every word count

· Be patient – let the buzz build at its own pace.

It can be a distraction, it can be a dead end

· But equally it can help you find a voice, develop your writing, build an audience & a support group, give you confidence to move onto larger tasks.

· Time and again, I’ve observed people whose style has developed and matured over time.  You see a raw spark, you latch onto it, and you see it flourish.  Very rewarding process to observe.

· You can treat it as a self-help/self-study creative writing course, with automatic mutual peer review.

But beware the sycophants!

You could argue that if you’re a natural writer, you would have found an outlet for your writing anyway…

…but without blogging, I would never have started writing again.

· I used to write for pleasure, but in secret – there seemed vaguely shameful about it – and stopped at age 17.

· Zero confidence in my abilities – didn’t believe I could do anything useful with it – felt I had to grow up.

· Since starting 5.5 years ago, I’ve reconnected with an ability that might otherwise have lain dormant for the rest of my life – and I’ve had the opportunity to develop that ability, spurred on by the knowledge that everything I write has an audience.

· In fact, I’m so steeped in the culture that I can’t see the point of writing anything without an audience!

· Which would make me a very poor blogger turned author.  (I thought about it, then made a strategic decision against.)

· All those months of writing in the dark?  No thanks!  

· Besides, I’m that fatal combination: a perfectionist and a procrastinator.

Nevertheless, I have it on good authority that the best way to land a book deal remains the same as ever: write a book!
